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Penelitian ini bertujuan untuk menguji pengaruh praktik total  quality 
management (TQM) terhadap loyalitas karyawan yang dimediasi oleh 
kepuasan karyawan, dengan subyek penelitian karyawan Perusahaan 
PT. Batindo. Variabel dalam penelitian ini meliputi variabel independen 
yaitu total quality management (TQM). Variabel loyalitas karyawan 
sebagai variabel dependen, dan variabel kepuasan karyawan sebagai 
mediasi. Total quality management (TQM) sebagai variabel independen 
mempunyai 5 dimensi, yaitu pemberdayaan karyawan, pelatihan dan 
pengembangan, kerja tim, manajemen kinerja, dan kepemimpinan 
manajemen. 
Penelitian ini menggunakan data kuantitatif. Dalam penelitian ini 
mmenggunakan seluruh populasi karyawan PT. Batindo sebanyak 95 
orang sebagai sampel penelitian. Pengujian validitas dari penelitian 
menggunakan factor analysis, uji realibilitas menggunakan metode 
cronbac’sh alpha dan, uji hipotesis menggunakan hierarchical regression 
analysis dengan bantuan software SPSS v16.00 for Windows.  
Hasil dari penelitian ini menunjukkan bahwa total quality 
management (TQM) memiliki hubungan signifinakan dengan variabel 
kepuasan karyawan dan kepuasan karyawan memiliki hubungan 
signifikan dengan variabel loyalitas karyawan. Kepuasan karyawan 
terbukti memediasi secara keseluruhan hubungan antara total quality 
management dengan loyalitas karaywan. 
 










THE INFLUENCE OF TOTAL QUALITY MANAGEMENT PRACTICE ON 
EMPLOYEE LOYALTY : MEDIATED BY EMPLOYEE SATISFACTION 




This study aims to examine the effecy of total quality management 
(TQM) on employee loyalty with employee satisfaction as mediating 
variable with the research subject are the employees of PT. Batindo. 
Variables that used in this research total quality management (TQM) as 
independent variable, employee loyalty as dependent variable and 
employee satisfaction as mediating variable. Total quality management 
(TQM) as independent varaible has 5 dimensions, namely employee 
empowerment, training and development, teamwork, performance 
management and, management leadership.  
This research was using quantity data. The sample of this research 
are 95 worker of PT. Batindo. This research is using factor analysis to 
test validity, cronbach’ alpha to test realibilty and hierarchical regression 
to test the hypothesis and using SPSS v16.0 sofware.  
The result of this research shows that total quality management have 
significant effect to employee satisfaction and employee satisfaction have 
significant effect to employee loyalty, and shows that employee 
satisfaction is fully mediating the relationship between total quality 
management and employee loyalty 
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